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AGENDA

STATISTICS

SERVICES PROVIDED

REGISTRATIONS

CHALLENGES

QUESTIONS



5 New 
Busses
1 New 
Route

4680+ 
Registered 
Bus Riders

1,042,168
kms  

travelled 
26 x 

Around the 
World

58 Buses
50 am/pm 

Routes

1291
Courtesy 

Riders

1279 am/pm 
Stops

430 
Transfers

Additional 
Staffing – 
bus driver, 
mechanic, 

admin assist.

4139 Field 
Trip Cards

63 Charter 
Buses 

requested 
last year

Statistics



Services Provided

AM/PM 
Bussing

Courtesy 
ridersOverflow 

Field trips
Emergency 

services

Fleet 
maintenance 

Supporting 
schools with 

alternate 
transportation

Driver 
Training 
Program

• 22 drivers trained in 
10 months

• one driver = 6 weeks
• Student 

management 
• Motor vehicle Act

4139 Increasing 
Enrollment

• Charter 
Busses

• Taxis
• Tripartite

Student 
Safety

• Red light 
runners

• New video Policy
• Two-way radios
• Tablets
• My Ride K-12
• Bus evacuations 



Courtesy riders (Two Categories):  

1. Conditional riders
o students living outside the walk limits but within the no ride zone 

and attending their catchment area school. 
2. School of choice riders

o students attending a school other than their catchment school by 
choice (including French Immersion and International Student 
Program).

Courtesy Riders

Availability 

No additional 
stops will be 

added. 
Fees apply to 

Courtesy 
riders. 



Courtesy rider fees for the 2024-25 school year:
o $295 per student 
o maximum family fee of $590

Registration Fee:
o February - May 31 (no charge)
o June 1 - $50
o July 1 - $75

Registration Fees



Registrations
Regular riders (4 categories):
 

1. Rural 
• Students whose primary residence is beyond the walk limits and outside the no 

ride zone of their catchment area school. 
• The School Locator may be used to determine walking distances to the catchment area 

school. 

2. Overflow/alternate school
• Students asked to attend a school outside their catchment area (overflow). 
• Walk limits apply.
• Schools are to coordinate with Transportation. 

3. Students with disabilities or diverse abilities 
• Approval from Student Services

4. Special program 
• Students attending special programs approved by the School Board 
• Walk limits apply.



TRANSPORTATION (2 ZONES): 

1. No Ride 
• These are the urban areas of Chilliwack and Sardis that are typically serviced 

by City transit. 
2. Regular Rider 

• Beyond the walk limits and outside the no ride zone of their catchment area 
school. 

WALK LIMITS (2 Groups):

1. K - 5 
• 3.0 kilometers or less

2. 6 - 12
• 4.0 kilometers or less

Shortest distance by public road or public walkway from the primary residence to the 
catchment area school. 



Unique Bus 
Requirements 

(Student 
Services)

Challenges
Bell 

Times/ 
Early 

Dismissal

Field 
Trips

New 
Schools, 

New 
routes

Construction
/Traffic

Staffing

Inclement 
Weather

Procurement

Emergency 
Breakdowns

Increased 
Enrollment

Curricular 
programs.



Building a Route



Building a Route



2:23 pm

MSMS

2:45 pm

GWG

Promontory

2:43 pm

SSS

Stitos

East 
Chilliwack

Greendale Area

Ryder Lake

Promontory 
Area

Yarrow Area

Transfers & Routing Challenges

North 
Chilliwack

Central 
Chilliwack

2:23 pm

2:24 pm

Cultus Area



Funding & Expenses
Expense vs. Revenue

Total Revenues Total Expenses

Total Revenues: $4,482,036
Total Expenses: $4,899,396
Net Loss: $417,360



Cost saving & Efficiency Improvements

Collaboration 
with 

additional 
stakeholders

Improved 
Routing

New 
equipment 
upgrades

Preventative 
maintenance

Training



QUESTIONS?
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