B
SD 33 Leadership
Development

Educational leaders play an essential role
in improving student achievement. The
development of leadership skills is
fundamental to ensure continuous
improvement in our system. School
District 33 is committed to providing
professional learning opportunities to
promote and develop effective leadership
throughout our system.

In partnership with the Chilliwack Teachers
Association (CTA) and Chilliwack School
District, experienced teachers are
supported in developing their skills and
leading new teachers in best practice.

Teachers are supported to explore
leadership pathways and frameworks, and
expand their professional networks.
Cohorts run for two years and consist of 8
in-person learning modules.

Formal coaching to support development
of professional growth plans.

In partnership with the Chilliwack Principals and Vice Principals
Association (CPVPA) and the Chilliwack School District, principals and
vice principals form a reciprocal learning relationship that cultivates a
network of coaching and support.

A district facilitated learning series targeting educational and
transformational leadership competencies.

A peer led network that is open to all vice principals, and is designed
to support professional learning through a common focus determined
by the group, such as a structed book study.

A formal series of learning opportunities for PVP and Management
staff, focusing on a different theme each month.

Using the BC Principals and Vice Principals Association (BCPVPA)
Leadership Framework, our principals and vice principals maintain
growth plans that reflect the school district's strategic plan, and their
own professional goals.

@@ Jeaders developing other beaders ia at. the heart of sustainabibity. 99

Michael Fullan, The New Meaning of Educational Change 5th Edition
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