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204  
POLICY 
Governance Principles 
 
 
1. The Board is a corporate board and speaks with one voice. 
 
2. The Board establishes long-term vision, provides clear direction through 

policy and monitors results through reporting from staff through the 
Superintendent. 

 
3. Accountability for the day-to-day operations of the district and policy 

implementation is delegated to the Superintendent. 
 
4. The Board represents the community, makes decisions with the good of 

the whole district in mind and is accountable to the community. 
 
5. The Board will operate in an open and transparent manner for its public 

and debate on agenda items will be carried out only at Board Meetings. 
 

6. Trustees will come to Board meetings with open minds and consider the 
opinions of each member of the Board in making informed decisions. 

 


